
 

 

LOS LUNAS SCHOOLS BOARD OF EDUCATION 
SPECIAL MEETING 
OCTOBER 12, 2020 

 

1. CALL TO ORDER 

Board President Bryan Smith called the Board Meeting to order at 5:01 pm. He announced that 

board members would be participating remotely via Zoom, Mr. Smith said he would like to remind 

everyone that if they were not actively speaking to please mute their microphone, as it created some 

feedback, and to please make sure they were muted until they were actually talking.  He then 

welcomed those participating via Zoom and those watching the board meeting during live 

streaming. Mr. Smith said that the link to the meeting was on the District Web Page under Board of 

Education. He added that the streaming would run through the end of the meeting.  In addition, 

should the audio be disrupted, the meeting would be paused until it was re-established. Mr. Smith 

then announced that the following individuals were participating via Zoom: 

Board Members Present:   Bryan C. Smith, President 
Eloy G. Giron, Vice President 
Steven R. Otero, Secretary 
Frank A. Otero, Member 

 P. David Vickers, Member 
 
Administrators Present:  Walter G. Gibson, Acting Superintendent 

 Brian Baca, Deputy Superintendent 
 Susan D. Chavez, Assistant Superintendent  

Others Present:  Cameron Goeldner, Valencia County News Bulletin 
 Margo Rivera, NEA-LL 
 Three (3) additional individuals participated via Zoom 
 A range of   30 – 50   individuals listened/watched via YouTube  

2. ANNOUNCEMENT OF MEETING 
 

 
Acting Superintendent Mr.  Gibson reported the meeting had been announced in accordance with 

the Open Meetings Resolution, and was a legally constituted meeting of the Los Lunas Schools 

Board of Education. 

 

3. PLEDGE OF ALLEGIANCE 
 
Mr. S. Otero led the audience in the Pledge. 
 
4. APPROVAL OF AGENDA 



 

 

Mr. Smith asked if there were any changes or deletions to the agenda. Mr. Gibson said there were 

no changes or deletions to the agenda. Mr. Smith then called for a motion. 

 
Mr. S. Otero moved and Mr. Giron seconded to approve the agenda as submitted by Mr. 

Gibson and his staff.  There being no further discussion, Mr. Smith called for a roll call vote 

with the following results: Steven R. Otero – yes;  P. David Vickers – no; Frank A. Otero – 

yes; Eloy G. Giron – yes; and Bryan C. Smith – yes. Motion passed – 4:1. 
 
 

5. DISCUSSION AND APPROVAL OF PROCEDURES AND TIMELINE 
FOR SUPERINTENDENT SEARCH 

 
Mr. Smith stated they were there for the discussion and approval of the procedures and timeline for 

a superintendent search.  He said he would like to remind the board members that it was for a 

discussion and approval of the procedures, as well as the timeline. He realized that there were five 

of them, and that they would all have different opinions.  He asked the board members again that 

they respect the opinions of others and that they discuss and approve this, if that was, in fact, what 

they were going to do, in a professional manner. 

 
Mr. Smith said he would turn it over to the board members for discussion on the documents that 

they had asked Mr Gibson to work on and send out to the board.  He said hoped they’d  had time 

and /or the wherewithal to view the documents and come up with comments that they saw fit so 

they could make this a board decision and they could get a document that they felt best fit  the needs 

of, not only the Los Lunas Schools Board of Education, but the Los Lunas School District. 

 
Mr. Smith stated that being said, he would open it up for board member comment. 
 

5. DISCUSSION AND APPROVAL OF PROCEDURES AND TIMELINE FOR 

SUPERINTENDENT SEARCH (Continued) 

 
Mr Vickers confirmed with Mr. Smith that the documents did not give specifics regarding, for 

instance, timelines and such and that was what they were going to do that night as a board.  

 
Mr. Smith stated that nobody was going to come up with the timelines and the progression, other 

than the majority of the board. That was why there were no timelines listed, as well as, the minimum 

qualifications. He added that there was some specific stuff dealing with advertisements where they 

should advertise and stuff like that, but that night, as a Board of Education, they were no– then 



 

 

interjected that they didn’t have to decide every date that was going to be involved in the process at 

that time. What they were doing was, they were moving forward by adopting the documents that 

Mr Gibson had set forth, with the amendments that each individual board member wanted to make, 

due to a majority vote.  They could make the changes that they wanted to make, and make those 

their documents for their Superintendent search. But, again, there were no timelines because they 

had not yet gotten together and decided what those were. 
 
Mr. Vickers asked Mr. Smith if he was expecting to do specific dates that night. Mr. Smith 

responded that he had no idea what they were going to do that night. They had a meeting the next 

night and they also had a meeting Wednesday.  They were getting close to November where there 

were vacations, and there was Thanksgiving, and then they had the December break holiday. There 

were other openings in the State of New Mexico and some of them had come in very, very recently. 

That was the reason he wanted to have those discussions and to put something down on paper as to 

what it was they were looking for, and when they were looking for that.  Mr.  Smith said he didn’t 

believe that there was a best time to open up a search for a Superintendent.  He stated that based on 

what they were dealing with right then, and based on the openings that were involved in the State 

of New Mexico, his thought process was that he wanted to make sure that no one got a job offer in 

the State of New Mexico without at least considering the great place that they called Los Lunas 

Schools with our tremendous staff, our community, and our wonderful students.   They could search 

as long as they wanted to, and could search as they wanted to. They could have the dates be whatever 

it was they decided they wanted them to be.  He said his thought process was that he wanted to 

make sure that nobody gets a look at any place else without looking at Los Lunas as well.  That was 

why he was glad that they were there that day. 

 

5.  DISCUSSION AND APPROVAL OF PROCEDURES AND TIMELINE FOR 

SUPERINTENDENT SEARCH (Continued) 

 

Mr. Vickers discussed the timing of the meeting citing it was done with a very short notice, was 

held on a school holiday - fall break, and on a federal holiday, and felt it could have been an item 

on their next regular board meeting scheduled on the 27th of that month. Doing it at this time incurred 

extra cost, was difficult on the staff who were anticipating being on vacation to run the meeting, 

and he didn’t see the big rush.  He added that it had caused angst among the staff in this difficult 

time, and he didn’t understand why they were looking for a change of leadership at this point of 

time at all. 



 

 

 
Mr. Smith thanked Mr. Vickers for his input., then noted they only had a limited amount of staff 

members working that day, and he stated that he appreciated them coming in.  He said the reason 

that the meeting was called,  as he had already relayed, was they had a meeting tomorrow (Tuesday) 

and they had a meeting on Wednesday.  He told Mr. Vickers that without getting into specifics, he 

had asking asked him to put something on the agenda a while back and he did. He was asked to 

place this on the agenda by other board members and to do it in a timely manner, and that was what 

he was doing. Just as he (Mr. Vickers) had asked to add an item, he did, they asked, and that was 

what they were doing. 
 
Mr. Smith asked the board members who asked for the item to be done in a timely manner, if they 

had any input. 
 
Mr. Giron discussed meetings he’d had with Mr  Gibson, during which he’d asked Mr. Gibson how 

school board members advertised, including  requirements and desirables.  At that point, he’d asked 

Mr. Giron to send them something, and said he hoped that everybody was involved in that, at least  

engaging with him.  Mr. Giron thanked Mr Gibson, because a lot of that, he’d incorporated in that 

advertisement that he drafted up.  Mr. Giron then stated that he (Mr. Giron) had researched Google 

and LinkedIn to see how they could add some stuff to it. He was just one person, and didn’t know 

what was or wasn’t  even required, it was just desirables he would like to see in it. He said again 

that he would like to thank Mr. Gibson for going ahead and drafting that for them.  

 

5.  DISCUSSION AND APPROVAL OF PROCEDURES AND TIMELINE FOR 

SUPERINTENDENT SEARCH (Continued) 

 

Mr. S. Otero stated he was pleased that they were doing it and taking the time to do it; specifically, 

for doing it right then instead of incorporating it into another meeting.  He said he thought they 

needed to move forward and see what they could do to get a permanent replacement.  Of course, 

Mr Gibson was the interim or acting superintendent, and he thought the timeline was presentable 

right then. He thought that if they could get one mid semester that would be a step forward.  He 

thought that a lot of their staff and community was wondering what they were doing about getting 

a permanent replacement.  So, he just thought it was the right time and he just thought they should 

go ahead and move forward with this meeting, and create some timelines.  If they could create some 

timeline, to go and seek a good candidate. He thought there was a lot of questions out there in the 

community and the staff and he had talked to a few, like what was going on with the Superintendent. 



 

 

They all knew that Mr Gibson was going to be an interim, so it was time to move forward and get 

a permanent Superintendent.  He thought that any time was the right time.  He thought they just 

needed to move forward with the meeting and create a timeline for advertising, and if they needed 

to do whatever they needed to do right now, they should get it done.  

 
Mr. Smith stated that as far as the documents that Mr Gibson sent out, that was one of the concerns 

that he had right now. Were there, when they reviewed the document, any comments or changes 

that the board members would like to see incorporated into the documents that he sent, or, did they 

like them as they were written. 

 
Mr. Giron led extensive discussion on the requirements and desires, and added that what he didn't 

see there, and had seen in all of those other postings throughout the country was that, and he didn’t 

know if it was going to be a required or a desired,  but, he saw  where they had so many years as a 

teacher, so many years as a principal and so many years working at different places, and he would 

like to have that added.  He said he didn’t know if that would be a problem. 

  
5.  DISCUSSION AND APPROVAL OF PROCEDURES AND TIMELINE FOR 

SUPERINTENDENT SEARCH (Continued) 

 
 
Mr. Gibson responded that it wouldn’t be a problem at all.  The way it read in the job description 

under preferred required qualifications was that experience at central office was a minimal 

requirement. Having previous experience as a building level administrator, either elementary or 

secondary, was an asset as well, although not necessarily a requirement.  Lastly, experience in at 

least a medium sized district helped to understand the complexity of an eight thousand plus student 

district.  He thought it was fair to say one could not be qualified as a building level administrator in 

New Mexico or as a Central Office Administrator, without experience as a teacher.   So being a 

teacher went without being said.  So he thought the question was: Were they satisfied that having 

experience in the Central Office, which would be Assistant Superintendent, Curriculum Director, 

Chief Financial Officer, any of those positions, or a Superintendent was the minimal requirement?  

He saw that as a minimal requirement, but he didn’t think it was unfair advertising, or at least 

highlighting, being a principal at some part of their career. Mr. Giron stated he would like to have 

that incorporated into there – at least as a desirable. 

 
Mr. Gibson stated that was the way it read. "Having previous experience as a building level 



 

 

administrator is an asset, although not necessarily a requirement."  He explained that, in other words, 

if they had experience as a building level administrator, either elementary or secondary, that would 

be an asset to the Board as they reviewed the applications.  They  would consider that to be a strength 

of the candidate. 

 
Mr. S. Otero said he didn’t think it would be such a hard thing to put in there - a person needed to 

have served as a principal and, of course an administrator, taking note there were other paths.  He 

added that he didn’t think it was too much to put down being principal of a sizable school. He didn’t 

know how they could put limits on that, but thought it might be good. 

 
5.  DISCUSSION AND APPROVAL OF PROCEDURES AND TIMELINE FOR 

SUPERINTENDENT SEARCH (Continued) 

 
Mr. Vickers stated that since they were talking about timelines and procedures, he felt that during 

this time when they were doing virtual school and talking about plans to do hybrid at some point, it 

was really an unprecedented time.  He didn’t believe it was a good time to change leadership at all, 

citing that he thought Mr. Gibson had obtained buy in from the staff for what was going on.  He 

suggested that the advertisement should say that the start date would be July 1, 2021. That way, 

they would have Mr Gibson here through this school year until the end of June, would have stable 

leadership and didn’t  have any uncertainty among the staff and the community as to the leadership 

for the school year. 

 
Mr. Smith thanked Mr. Vickers for his input then asked the board members to please focus on the 

documents that they had. 

 
Mr. F. Otero stated that he concurred with the comments that Mr Vickers had  just made. He felt 

they could open it up and post it  however they chose to, then bring it back in a month, see who 

applied and take it from there.  He felt that if they really wanted people to be comfortable and stable, 

to him, changing the Superintendent in January was foolish. 

  
Mr. Smith thanked Mr. F. Otero for his comments,  and told the Board they were more than welcome 

to speak up whenever they wanted to comment.  They were trying to get through the documents, 

because regardless of when they did it, they needed the documents approved, and that was why he 

was going through them.  He added that the board members had all received the documents a while 

back, and that was why he was asking if they’d had a chance to review the documents and was there 



 

 

anything they would like to see changed. 

  
Mr. F. Otero said he was fine with the documents the way they were.  He understood the  

methodology of how one arrived to be a Superintendent and gaining that knowledge, and then the 

process would go through the applications and have a cut list. They were asking for the best they 

could get, and suggested they take whatever applications came in. 

 
5.  DISCUSSION AND APPROVAL OF PROCEDURES AND TIMELINE FOR 

SUPERINTENDENT SEARCH (Continued) 

 
 

Mr.  Smith stated that he had  a couple of items that he would like to see incorporated.  Under the 

job description, he thought it was important, that they add under board relationships that they put in 

there verbiage that indicated that all five of the board members were part of the board of education, 

and that when the superintendent was managing the interests and the affairs of the board of 

education, or when communicating with the board of education, that the communication be held 

with all of the board members.  He wanted to make sure the superintendent was not just singling 

out a couple that he wanted to talk to, and reiterated that within it,  there had to be some sort of 

verbiage about  all of the board members or all of the board of the education to the schools and to 

the community as well. 

  
Discussion ensued during which Mr. Gibson noted that under that item, bullet four, it said 

"Communicates with the board of education on a regular and ongoing basis and the affairs of the 

school districts and its schools.”  He asked if that met his needs if he added on a regular and ongoing 

basis. When asked, Mr. Smith said he felt that encompassed what he wanted to see, then encouraged 

the board members to voice their opinion if they had different verbiage of wanted discussion.  

 
Mr. S. Otero said that Mr. Gibson had given them suggestions of where to advertise even in 'The 

New York Times' but he (Mr. S. Otero) didn't know if they wanted to go that far.  He would like to 

see if there was somebody they could consider from within New Mexico, adding he was sure there 

was plenty of people who would be qualified for it, but he didn’t know if they’d be available.  They 

didn’t know who would be available from the pool.  He would like to see them move forward with 

advertising this position, and if they didn’t find a good pool of candidate, then we do as Mr Vickers 

said and hold off until July. He believed they would find a good pool of candidates, and didn’t think 

they were doing anything wrong by moving forward. Mr. S. Otero said he was feeling kind of lost, 



 

 

and asked what would be acceptable to the board agenda, or did they need to make a motion and 

then have a secondary meeting after the advertisement was done?  
 

5.  DISCUSSION AND APPROVAL OF PROCEDURES AND TIMELINE FOR 

SUPERINTENDENT SEARCH (Continued) 

 
Mr. Smith stated  what was written in the board agenda, what they were there to do was discuss and 

approve the procedures and the timeline for the Superintendent search, and to answer his question, 

they were  doing both. Mr. Smith then discussed the items Mr. Gibson had sent the board members 

and  said they were currently on the job description, but other documents discussed  advertising, 

and the process from the application being opened, to screening, and the timeline  to accomplish 

everything from screening to interviewing and name the superintendent.  He himself would like to 

see some   things changed as far as the screening process went, but he asked the board members if 

they could just focus on the documents and then they could discuss timelines for that, because those 

thing were happen, regardless of when they did it.  

 
Mr. Smith then discussed the process he’d like to see that included that the Board of Education 

would see and screen every application and then they could solicit help from the Superintendent of 

any concerns, reference, qualification, etc.  He reiterated that he did not want to see any application 

screened before the board of education had an opportunity to see them all, and then if something 

should be wrong with it, when they came up with a list or a short list or  the verbiage Mr. F. Otero 

had used. 
 

Mr. Smith then discussed other areas he would like to see changed and or clarified that included the 

number of people that they chose to interview would be totally dependent on a couple of things.  

One, being the number of applications and two the quality of applicants. He didn’t care where they 

came from – from this state, out of this state, from a different country, he wanted  the absolute best 

person to lead this district, he wanted the absolute best person. If the first set of people, the first set 

of applicants that they got did not contain the person that he felt was that person to lead this district, 

then he would move that they go get another list.  Again, that was him - there were  four other board 

members and they would determine how many people they had.  He added that they would interview 

the amount of people based on the initial screening and then the timeframe that was something that 

they had time to discuss from this point forward. He didn’t think they had to come up with a 

timeframe that day in order to do the interviews and do the selection and have somebody on board. 

In his opinion they didn’t have to do that timeframe today.  He thought they did need to approve 



 

 

the procedures and come up with a date when they wanted to open this position.  

 

5.  DISCUSSION AND APPROVAL OF PROCEDURES AND TIMELINE FOR 

SUPERINTENDENT SEARCH (Continued) 

 

As far as closing the application and hiring a Superintendent, that was something he thought they 

as a Board could decide at a different time.  Mr. Smith said he felt it was important that they  

somehow find a way to incorporate the community and public and knew it was dependent on the 

status of COVID.  During the ensuing discussion, the Board discussed ways it had been done in 

past, including public meet and greets, and multiple interview committees, which may or not be 

feasible if things didn’t change regarding the restrictions currently in place.   Further discussion 

ensued regarding options that would include taking questions from the community and taking the 

top twelve or so. 

 
Mr. Smith thought  it was very important that they got questions to ask from our community and 

our staff members and  present those exact same questions to each and all the applicant, when they 

did the job interview process, whenever that was to the amount of applicants.  He then discussed 

the importance of consistency when asking the questions, i.e. asking two applicants a question and 

only asking one of them to expand of their answer. He reiterated that they needed input from the 

community and staff. 

  
Mr. Gibson said generally in this kind of situation they would have somebody from their Human 

Resources Office assist them in screening the applications, not to decide who would get interviewed 

and who didn't, but to make sure that the application was complete.  Extensive discussion ensued 

during which Mr. Gibson spoke about the part that Human Resources typically played in ensuring 

the applications submitted were consistent with the requirements and complete, as well as, if they 

had submitted additional offerings such as publications and/or other notables.   If they were, they 

would move forward in the process, and if not they would be contacted to let them know what was 

missing.  He felt that taking that step would ensure they had complete application when they looked 

at them. 

 
Discussion ensued as to how the board members would receive and review the applications and 

screen them, during which Mr. S. Otero suggested that the applications would all go only to Karen; 

she would date stamp the packets and seal them. The board members would review them, create a 



 

 

short list and give it Mr. Gibson to ensure everything was in the up and up with the applications. 

 

5.  DISCUSSION AND APPROVAL OF PROCEDURES AND TIMELINE FOR 

SUPERINTENDENT SEARCH (Continued) 

 

Mr. Gibson suggested that they do it in reverse to ensure all of the application packets were 

complete. 

 
Mr. S. Otero stated that as he was sure Mr Gibson, being a Superintendent for such a long time, 

knew, that there might be sometimes applicants who wanted, or needed it to, remain confidential 

until the right time came.  They didn’t want to scare applicants who didn’t want people to know 

there was a possibility they were looking for another job, at least until they made the short list. 

 
He reiterated that he’d like them to go to Karen only, the Board would review them in Closed 

Executive Session and then Mr. Gibson could do what he had to, to make sure everything was in 

line. He thought that was what would work for them.  Mr. S. Otero said that at point he had the 

microphone, he wanted to say he thought Mr. Gibson worked real hard in getting them the  

documents and thought they were based on their input. He added that at this point in time he was 

good with the documents that had been presented.   He suggested that each board member could 

present three names and they could submit three questions.  The Board could then sort through 

them. He definitely thought they needed to include the community and NEA in the process. He 

added that he felt the  first step right now was to advertise, screen the applicants, create a short list, 

and then take the next step. 

 
Mr. Giron said he wanted to take a stab at this and said he thought there were going to have to cut 

it down into different pieces.  He said he was going to start with this with a motion and was open to 

withdrawing his motion during the discussion or amending it but said they could start with this one. 

If it didn’t work, if they could articulate to him why it was going to hurt the child in the classroom 

or help them, he was willing to withdraw it and change it and tweak it however they needed to.  He 

thought they might need a couple of motions just to break all of it down and be clear with it. 

 
Mr. Giron  said he wanted to make a motion that they go forward and advertise with the 

changes presented to Mr Gibson, open it October 15th for 21 days and on the 21st  day that 

would be November 6th and the Board would come up with a short list. 

 



 

 

5.  DISCUSSION AND APPROVAL OF PROCEDURES AND TIMELINE FOR 

SUPERINTENDENT SEARCH (Continued) 

 
 Mr. Smith stated they had a motion by Mr. Eloy Giron to advertise the position on October 

15th  for 21 days.  He said that they needed   to make sure that they got the  procedures approved 

as well, based on the input that they had had from board members. They could, when they advertised 

it,  if they chose as a Board, on the 15th.  If by then they had the right documentation that they were 

putting out in their advertisement, that they were advertising where Mr Gibson had suggested they 

advertise, and they were having the requirements, minimum requirements and the job description 

as Mr. Gibson had specified, including the changes that they talked about as a board.  He added that 

he had talked about at least six changes that he would like to see, and he knew that Mr. Gibson had 

written them down.  Mr. Smith said he hadn’t heard anybody provide any comment as to whether 

they thought they were good changes or whether they were not good changes.  As a board member, 

he  would like to know what they thought.  If  they were not good changes, then they needed to 

discuss that.  If they didn't have any input on them, then he was assuming they were thinking that 

they were good changes, and Mr. Gibson could put them in the document. He would much rather 

they ensure that they got the document done so when they opened the position they were providing 

the document that all of the board members wanted.  Whenever they decided that they were going 

to open the position, they had to make sure that the document was done. 

 
Mr. Giron said he did make one of the changes so he would go ahead and withdraw his motion 
at that  time.  He thought they’d already made the changes.  He offered his apologies and  reiterated 

that he withdrew his motion. 

 
 A  brief discussion ensued during which Mr. Smith said he would really like to finish the procedures 

portion of the document before they moved to a timeline.  He confirmed that Mr. Giron wanted to 

withdraw his motion, which he did.  

 
Mr. F. Otero said he concurred with Mr. Smith. He was fine with it, and if  they were going to get 

to a point where they were going to announce a date, they needed to close it out. 

5.  DISCUSSION AND APPROVAL OF PROCEDURES AND TIMELINE FOR 

SUPERINTENDENT SEARCH (Continued) 

 
Mr. Vickers stated on the points regarding the elements of the application, there were a couple of 

other things that he thought should be included.  He assumed that it would be done through the  HR  



 

 

Department, but they were not specifically listed, that being verification of a current license, and a 

background check.  That was something the Board couldn’t do; that had to go through HR. 

 
Mr. Smith stated that those were both very good points and they should be included.  Mr. Gibson 

stated that the candidate should have, or be eligible for, a New Mexico certification as 

Superintendent of Schools. If the person was from another state, most states had reciprocity.  So, if 

a person had been certified in another state, they would very likely be able to be certified in New 

Mexico. He added that generally, they didn’t do a background check until someone got to at least 

the level of a finalist. 

  
Mr. Giron asked if they could break down the discussion pieces because he would like to see a 

certain timeframe for the advertising.  He said he was with Mr. Smith on including the community, 

staff and NEA.  He didn’t know how that would look like in person at the TRC or via Zoom, and/or 

if they should direct the board president to sort through the questions and or the timeline.  

 
Mr. Smith said he would do whatever the Board directed him to do, as long  as, the majority of them 

agreed on that.  Speaking of  breaking it into sections, he said he wanted to ask one  more time if  

Mr. Gibson had captured all the  comments on the procedures, and if there were any other changes.   

He asked the board members if there were any changes other than the ones they had discussed that 

they wanted  either added or removed from the procedures portion of it, which was the three 

documents that Mr Gibson sent them. 

  
Mr. Giron said he had just one and that was the  experience of being Superintendent or Central 

Office Administrator and experience as a building level administrative.  He asked if that was a 

principal. 

 
5.  DISCUSSION AND APPROVAL OF PROCEDURES AND TIMELINE FOR 

SUPERINTENDENT SEARCH (Continued) 
Mr. Gibson stated that the way it read was “Experience as a building level administrator, either 

elementary or secondary was an asset, although not necessarily a requirement.”   Extensive 

discussion ensued during which Mr. Giron asked for clarification of what was meant by a building 

level administrator, whether the term meant principal, and whether elementary or secondary 

building administrator was preferable, and, whether  experience as a principal should be included 

as a requirement or a preference.  Mr. Giron then led further discussion on experience in 

maintenance or food services or areas should be added, as well as, experience in a school district 



 

 

that was comparable to Los Lunas was needed. 

 
 Mr. Vickers stated that he wanted to reiterate his comment on the advertisement itself.  For the sake 

of stability in the District, he felt they should advertise that the start date for the position would be 

July 1, 2021. 

 
Extensive discussion ensued regarding the job description and requirements, procedures, and 

timeline, and whether the approval portion should be divided up for procedures and the timeline, 

and if so, which piece belonged in which section.   Mr. Smith then led discussion regarding breaking 

up the motion and action into two parts, and sought confirmation from Mr. Gibson and the Executive 

Assistant if that was okay to do so.  The Board, with input from Mr. Gibson, then discussed the 

documents and decided that the timeline should be kept separate, and that the advertisement and 

procedures would be kept together. 

5.  DISCUSSION AND APPROVAL OF PROCEDURES AND TIMELINE FOR 

SUPERINTENDENT SEARCH (Continued) 

 

Further discussion ensued regarding where to advertise, the cost, and how long it would take them 

to get the advertisements out, during which Mr. Giron reiterated his timeline of his date being the 

15th.  Mr. Gibson discussed the timeframe of getting the advertisements done would be dependent 

on where they advertised, not that local places such as NMSBA and NMCEL could be done quickly, 

as could in state papers and colleges.  The advertisements in other publications would take longer.  

He reviewed the potential sites that he had provided to the board members that included: 

• New Mexico School Boards Association 
• New Mexico Coalition of School Administrators 
• New Mexico REAP website 
• Placement Offices – State Universities 
• All major New Mexico newspapers 
• AASA and National School Boards Association websites and publications 
• Education Week – the most widely read national education journal 
• National newspapers such as the LA Times, NY Times, Washington Post, etc. 

 

Discussion ensued regarding where the position should be advertised, during which Mr. Smith and 

Mr. Vickers stated they felt it should be sent out everywhere to see what they could find, and Mr. S 

Otero stated that they should be able to find someone in New Mexico.  After much discussion it 

was agreed to advertise with the first five places. 
 



 

 

Mr. Gibson and the Executive Assistant were asked about costs, and board members were told that 

they would need to get quotes but it would cost a couple thousand or so at a minimum for it to occur.  

When asked how soon it could be posted, Mr. Gibson stated that he would work on revising the 

advertisement on the next day but it could take a week to ten days to get it published. 
 
When asked, the Executive Assistant told them that it would also be dependent  on publishing 

deadlines of the newspapers, how soon they got the quote for the advertisement, as well as, how 

long it took to get a purchase order in place.  Mr. Giron suggested they use a P Card to expedite the 

process.  Karen reminded the board members that a purchase order still had to be in place in order 

to use the P Card,  and that while they would all do their best to expedite it, she could not commit 

nor guarantee  that they could get it all out by the 15th. 

 
5.  DISCUSSION AND APPROVAL OF PROCEDURES AND TIMELINE FOR 

SUPERINTENDENT SEARCH (Continued) 

 
 
Discussion ensued regarding the components during which the Executive Assistant sought 

clarification on the verbiage; specifically, which part they wanted to go where, and, if there were 

pieces that overlapped,  she suggested that they clarify them so that the changes would be consistent 

and to ensure that all of the documents would be adjusted to align. 

 
Mr. S.  Otero interjected and asked if they were not  going to act on it as a motion because it seemed 

like Karen was trying to get the verbiage down and they hadn’t even made a motion. 

 
Mr. Smith explained that they once they had all of the verbiage down, that they had all of the 

changes that they wanted to make, and everybody was understanding of the changes they wanted 

made to the documents that Mr Gibson had presented,  they should all be well aware of what the 

document was going to look like before they made a motion, if they made  a motion.  Further, based 

on the changes, that they had talked about, if they were putting those into the documents Mr. Gibson 

gave them, they would know exactly what that document was going to look like when he made 

those changes. 

 
Extensive discussion ensued during which the board members, with input from Mr. Gibson, 

discussed what they termed ‘the nuts and bolts’ of the advertisement, procedures and timeline. Mr. 

S. Otero asked that all the applications would be turned in to Karen who would date stamp and seal 

them.  The board members would review them, come up with a short list, which they would give to 



 

 

Mr. Gibson so that he and the HR Department could verify that all of the documents were complete. 

  

Further discussion ensued during which the board members discussed whether they should review 

the applications individually or keep them sealed and review them as a group in Closed Executive 

Session. Mr. Smith reminded the board members that if they chose to review the applications 

separately, they were  not allowed to discuss the contents of the applications,  even amongst the 

other board members. 

 

5.  DISCUSSION AND APPROVAL OF PROCEDURES AND TIMELINE FOR 

SUPERINTENDENT SEARCH (Continued) 

 

Extensive discussion ensured regarding when the superintendent search should begin, when they 

should advertise and where, and how to advertise the position.  Mr. Vickers said that he would like 

the new superintendent to begin on July 1st, and then led discussion on the length of time it would 

take to advertise in national magazines. 
 
Mr. S. Otero stated his preference would be to only advertise in-state, and if once they’d screened 

them, they go on to the next phase, and maybe they might have to wait until July.  He didn’t see 

them getting a superintendent in February or March.  To him, he would like for them get a 

Superintendent before January 6th  comes along. He thought they were spinning their wheels.  
 

Mr. Vickers stated that he thought he was being misquoted or misunderstood. He’d said that the 

July 1st  date would be the start date for the new superintendent, not the start date for the search 

process. 
 

Mr. S. Otero interjected that he fully understand that. 

 
Mr. Vickers stated that he just wanted to clarify that.  He didn’t have a problem with pulling that 

one section out and voting on it separately. It seemed like that would simplify matters a little bit. In 

general, he just didn’t think they should start the process with advertising and all of that until 

January.  He suggested they advertise that the start date for the new superintendent would be on 

July 1st  so they knew what they were looking at.  He added that he also thought they needed to give 

60 days to get applications in, because the time would vary once they had proceeded. With all of 

the turmoil they were in now, he didn’t see changing leadership January 6th  as a good idea at all.  

That was a separate item and so, on the issue of removing the establishing a timeline for applications 



 

 

and making it a part B of that motion of the action item, he thought that was a good idea to pull that 

out now. 

Mr. Giron told Mr. Vickers that he had heard what he had to say and he respected it.  He had tried 

to start the ball rolling, October 15th, trying to get something going there. He said he would be 

willing to withdraw that motion and to amend it if they had some better ideas.  He still supported 

that.  He didn’t  attend the last board meeting, but he came back in and he watched the recording.  

 

5.  DISCUSSION AND APPROVAL OF PROCEDURES AND TIMELINE FOR 

SUPERINTENDENT SEARCH (Continued) 

 
Mr. Giron told Mr. Vickers he had to give him an example of how waiting that long would benefit 

a child in the classroom. They knew  what they were up against.  They knew what they had right 

now.  They didn’t know where they were going to be at in January.  There was something that was 

said at the last board meeting that was very disturbing and disappointing. He’d heard failure rates. 

He heard failure - failure rate. He didn’t know the numbers he’d heard but there was no solution to 

it.  So they’d had eight months to do something.  Mr. Gibson had really helped them out.  He had 

done everything he was supposed to have done. He said he meant that Mr. Gibson didn’t know what 

to expect to come in and address the pandemic.  He said he wanted Mr. Vickers to give him an 

example that would benefit the student, right then, waiting that long.  He said to please tell him how 

that would help them.  
 
Mr. Vickers stated it was what he’d mentioned before - that having stable leadership at the top 

would just be better for staff morale, and they would know where they were going. He added that 

Mr. Gibson had done a good job, and to take and put in new leadership in the midst of all of the 

strange things that were going on around them, he just didn’t think was a good idea.  He thought it 

would be better to have a stable leadership, and that would be best for the students, the teachers, all 

the way up through Central Office. 
 

Mr. Giron thanked him, but said he’d asked him (Mr. Vickers) for an example how that would 

benefit the students in the classroom. He knew that they were there on a holiday, but that was what 

it came down to, the students in the classroom, and that was why he was pushing for it right then. 
 
Mr. Smith stated that on that line of discussion, they were there to establish a timeline for 

applications and a preliminary review.  He said that he would recommend, as Mr. Vickers had 

discussed, that they should consider taking that portion out and making it part of the second portion 



 

 

of Item number five.  It sounded to him as that was what the majority of the board members were 

interested in doing.  He asked them to correct him if he was stating it wrong.   They all seemed 

interested in advertising in the places listed in the first five bullets, as the majority of the 

conversation was advertising in the first five bullets. Mr. Smith stated they had agreed to move the 

establishment of a timeline to the second portion of item number five. As far as all the other changes 

that they had made, Mr Gibson had already gone over. 

 
5.  DISCUSSION AND APPROVAL OF PROCEDURES AND TIMELINE FOR 

SUPERINTENDENT SEARCH (Continued) 

 

Mr. Gibson asked to if he might jump in there. He said he thought they had really answered most 

of the questions, if not all of the questions, that they needed to advertise this position except for one, 

and that was the deadline for applications.  If they would give him, or give he and Karen a deadline 

for applications they could advertise the position.  They had enough details about where and how 

and what a candidate needed to submit in order to be considered, but they needed to have a deadline 

for applications. 

 
Mr. Smith said he hoped to give that to him; however,  they needed to find out when it was they 

were going to advertise, because if it was not until December, then that was 60 days from there or 

30 days from there or whatever the Board decided. 

 
Extensive discussion ensued regarding how the inclusion of staff and the community was handled 

in the past, as well as, suggestions as to how to deal with that given the current and possible future 

CDC mandates and restrictions.   Were restrictions still in place, the board members would solicit 

questions from the staff and public, compile them and use them to the extent they were allowed 

given the time constraints. It was suggested they add under community and staff involvement   

depending on the situation that we are in at that time pending CDC and State Health Organization 

recommendations.  Mr. Vickers stated that it seemed the  simplest way to do that was to put an 

asterisk after the heading, identifying and interviewing finalists, and then in the asterisk at the 

bottom just put - the exact process would be determined based on CDC recommendations, etc. 

 
Mr. Giron said they had two problems. One, was going to ask for a PO, and the other one was if 

Mr. Gibson could have the advertisement done by the end of the week.  The PO was the only thing 

holding them up, not knowing when they could go forward from there. He asked what they would 

recommend as an advertisement period.   Mr. Smith stated that he hoped they were going to discuss 



 

 

the timeframe  under the next section, at which time he would be more than happy to give him his 

full opinion.  He added that he was still lost on the deadline.  Mr. Smith clarified that they had not 

established a timeline; that would be under the next section. 

 
5.  DISCUSSION AND APPROVAL OF PROCEDURES AND TIMELINE FOR 

SUPERINTENDENT SEARCH (Continued) 

 
Mr. S. Otero moved that they approve the procedures in place with the changes that Mr 

Gibson was well aware of.   He stated that he didn’t know how much more he wanted. Mr. Smith 

stated that he had a motion from Mr. Steven Otero to approve all three documents with the 

changes that they, as a board had discussed, and passed on. He then called for a second.  Mr. 

Giron  seconded  the motion on Number 5, DISCUSSION APPROVAL AND PROCEDURES 

AND TIMELINE FOR SUPERINTENDENT SEARCH. Mr. Smith stated they were not on the 

timeline portion of it yet.  Mr. Giron said he would strike the timeline, and  second the motion  

to approve the procedures with the changes they had provided to Mrs. Wolfe and Mr. Vickers.  

 

Mr. Smith  asked Ms. Wolfe if that was ok.  She added that it was fine, and that she would add as 

suggested and amended.   Mr. Vickers asked that since they were voting on them separately, should 

they entertain a motion to amend the agenda and have a 5 A and a 5 B so they were voted on 

separately. 

 
Mr. Smith asked Ms. Wolfe if they could separate  the documents into separate motions.  She said 

they could do so, but noted that the board members had already approved the agenda, and if they 

wanted to amend the agenda, they would need to go back to that item to do so. She said she felt that 

the way it was listed would allow the portions to be voted on separately, or, if they chose, they could 

discuss their timeline, and come back and do them all in one big motion.  She could make the 

minutes reflect they were doing it in two pieces or however they would like.  

 
Mr. Gibson stated that he thought that the agenda read perfectly for that - DISCUSSION AND 

APPROVAL OF PROCEDURES and then DISCUSSION AND APPROVAL OF TIMELINE. He 

felt they could make that in two separate motions.  Procedures, first, timeline second. 
 

Mr. Smith stated that they had a motion by Mr. S. Otero, and a second by Mr. Giron, to 

approve the procedures as discussed and amended.  There being no further discussion Mr. 

Smith called for a vote:  There being no further discussion, Mr. Smith called for a roll call 



 

 

vote with the following results: P. David Vickers –  yes; Eloy G. Giron – yes; Frank A. Otero 

– yes; Steven R. Otero – yes; and Bryan C. Smith – yes. Motion passed – 5:0. 

 

5.  DISCUSSION AND APPROVAL OF PROCEDURES AND TIMELINE FOR 

SUPERINTENDENT SEARCH (Continued) 

 

Mr. Smith announced that the second portion of Item #5 was the discussion of the timeline. 
 
Mr. S. Otero asked if they could take a little break. 
 
Mr. Smith asked Mr. S. Otero if five minutes would suffice, having gotten confirmation, Mr. Smith 

called for a five-minute break.  He asked the board members to mute their microphones while on 

break. 

BREAK 
 

The Board went on break at 7:00 pm. 

REGULAR SESSION  
 

The Board went back into Regular Session at 7:05 pm. 

Mr. Smith ensured everyone was back on Zoom. 

 
5.  DISCUSSION AND APPROVAL OF PROCEDURES AND TIMELINE FOR 

SUPERINTENDENT SEARCH (Continued) 

  
Mr. Smith stated that he had  thought about it during their break, and  now that they were on the 

second portion of this, the timeline for the Superintendent search, the discussion and approval of 

that.  He said that when they brought the establishing a timeline over to the second portion, he was 

reading it and it spelt out exactly what they were talking about.  He then confirmed that the 

publicizing of the advertisement set the process in motion.  He asked how soon Mr. Gibson felt they 

could get it out.  Mr. Gibson responded that the ones that did not require quotes he thought could 

go out by the end of the week, and the others would be determined on how soon they could get 

quotes and the PO in place.  

 
Mr. Smith said that he hoped all of the board members had read through all the documents that Mr. 

Gibson had sent them.  He reviewed that the applications would be submitted electronically, that 

the board of education was going to review the documents first, create a short list, send it to Mr. 



 

 

Gibson, to run it through HR to make sure they were doing everything correctly. They had also 

talked about the interviews, and then they talked about identifying and interviewing finalists.  Mr. 

Smith stated he thought they had a captured everything and that would bring them  to the discussion 

and approval of the timeline for the Superintendent search. 

 
He stressed that they were going to discuss it as a Board, and the majority vote would decide when 

the Board was going to do this.  He welcomed all of their input.  He added that he thought they’d 

had some really good input at the first section.  He told them to please feel free to speak up and just 

as they did for the first section, professionally and courteously, they would get through the second 

section.  He said that he would then open it up to discussion for the discussion and approval of the 

timeline for the Superintendent search. 

 
Mr. Vickers stated that Mr. Giron had asked him to give a reason why he thought it was best to 

leave Mr Gibson in place until June 30th  and bring on a new Superintendent on July 1st.  He 

apparently disagreed with him so he would like to hear his reasoning why he thought there was such 

a need for speed and why it needed to be done now, bringing somebody in, in January, for instance, 

next semester. Why was that best? 

 
5.  DISCUSSION AND APPROVAL OF PROCEDURES AND TIMELINE FOR 

SUPERINTENDENT SEARCH (Continued) 

 
Mr. Giron stated that he had no problem engaging with Mr Vickers on the discussion and he had 

asked him for examples.  He had  no problem going back and addressing that, and they could get 

into a debate with that, and he could give him examples of why he wanted to wait until July, but 

right now he suggested that they go ahead and get the  timeframe set up, and they could discuss that 

another time.   He thought they should go ahead and set the timeline. 

 
Mr. Smith stated that he would like to go in order and start by discussing how long they wanted to 

keep it open.  Did they want to keep it open until filled, 21 days as was suggested, or 30 or 60 days.  

He added that there had been a lot of discussion about local New Mexico candidates applying for 

the position. He agreed with that. He also agreed with keeping it open for a certain period of time, 

because he and Mr. F. Otero had both been to national conferences, siting in on one in which he  

met a guy from New York, a Hispanic guy who was running a school district in New York, that got 

it when it was a failing district and within two years, he did some wonderful things out there. He 

had told him, that he  always wanted to go work in the southwest. His thought process in saying that 



 

 

was that maybe they should advertise it a little bit differently, but they had already decided on.  He 

added that - not to get him wrong - he had no doubt that somebody like that would be amazing for 

our district, but it didn’t mean that he couldn’t get it through other listings.  He encouraged them to 

keep an open mind when it came to the applications coming in and they were starting to review the 

applicants and how long they wanted to keep it open.. He wanted to make sure that everybody who 

wanted to apply for this job at least had the opportunity to apply for it, and he didn’t want them to 

find out about the job a week after they decided that they were going to have their  closing date.  He 

also agreed that if people were looking for a job, they were  looking in all of these specific sites 

they had included in their part A.   He felt it was crucial to first deicide how long they wanted to 

keep the position open, and there were things that they were going to have to decide during part B. 

 
 

5.  DISCUSSION AND APPROVAL OF PROCEDURES AND TIMELINE FOR 

SUPERINTENDENT SEARCH (Continued) 

 

Mr. Gibson said he recommendation would be Tuesday, December 1st  as a deadline.  That would 

be roughly 45 days, a little more than that.  So they’d split the difference. That would be after 

Thanksgiving, which would mean that they would allow for more of an opportunity for people to 

submit their application. The Board could begin reviewing them in that week of December 1st , and 

they could have interviews scheduled for probably the week of  January 5th or the week of December 

14th . 
  
Discussion ensued regarding the dates of winter break, scheduled meetings, a start date in January 

to allow time to negotiate the contract, and notify their former district of their decision. 

  
Further discussion ensued on how Mr. Gibson would recommend they review the applications 

individually.  He suggested that between now and then, they establish  criteria and elements they 

were looking for as a board.   At the end of that time period, they would come together as a board 

and look at how they had rated the candidates and ranked them, and then decide how many 

candidates they wanted to interview. 
 

Mr. Giron asked who would get the applications.  Mr. Gibson stated that they had said during the 

during the first section they wanted them to go to Karen, and once she had them, they would ask 

HR to review them and make sure that they were complete. 
 
Mr. Smith clarified that what they had approved in the first section was, they would go to Karen, 



 

 

be time stamped, and then put them in a sealed envelope.  The Board would review them and pass 

their short list on to Mr. Gibson who would work with HR to make sure that all of the items were 

provided. 
  

Mr. Smith reiterated that the  board members were going to review them as individuals before the 

board meeting. It was very important that they understand the fact that when they reviewed them as 

individuals, they were individual reviews, and they were to be kept to themselves and were not to 

be discussed with other board members.  They were not allowed to discuss what they felt about any 

individual candidate until they were in an Executive Session and they were ready to make a decision 

on the Superintendent. He said he wanted to stress that while it was made fresh in his mind. 

 
5.  DISCUSSION AND APPROVAL OF PROCEDURES AND TIMELINE FOR 

SUPERINTENDENT SEARCH (Continued) 

 
Extension discussion ensued, and clarification was given, on upcoming meetings and district 

vacations.  Mr. Smith gave them a brief review / overview of the timeline they established, which 

included advertising the position, having a deadline of the end of the day of December 1st, review 

and determine finalists as warranted on December 8th, and hold interviews if the Board chose  people 

to interview, the week of December 14th  and then name the Superintendent.  

 
Mr. F. Otero asked Mr. Smith  that in other words he  was saying that he was  already predicting 

they were going to find the person you wanted in the short list?  Mr. Smith stated, that no, it was 

just a timeframe for the process. Mr. F. Otero asked what if they got a bunch of applicants and they 

were not to the Board's liking?  Mr. Smith responded exactly, if that was the case of what happened 

at the December 8th  Board Meeting, nothing went forward. That was just the timeframe in which if 

they found  somebody that they wanted.  

 
Mr. Smith stated that he thought that they had all discussed the fact that if - and he knew he had  

definitely mentioned it – that if he felt that the next Superintendent of the Los Lunas School District 

was not somebody he had interviewed, he was not going to vote for them. No matter what.  But if 

they found some finalists that the Board had chosen that they wanted to interview, and they called 

them in and interviewed them – and that they interviewed the finalists on December 14th. They 

would go into Executive Session.  They didn’t have to make a selection in the Executive Session 

on the 14th . They were just going into Executive Session to discuss the interviews of the people 

that they interviewed as finalists. He said he thought that it had been said by all of them, including 



 

 

Frank, if they didn’t find the Superintendent they, they didn’t hire one, and they reopened the 

position. 

 
5.  DISCUSSION AND APPROVAL OF PROCEDURES AND TIMELINE FOR 

SUPERINTENDENT SEARCH (Continued) 

Mr. Smith moved that they open the position for superintendent as soon as they could get the 

job openings posted in the media that they had approved, with a closing date of December 1, 

2020. Board members would individually review them between December 1 and December 8, 

2020. At the same time, between December 1 and December 8, the Board would determine if 

it looked like they were going to be able to include the community and staff in person. If they 

were not allowed to do that, based on CDC guidelines, that the Board was going through, the 

Board would solicit questions from the community and from the staff, and the Board as a 

whole would compile them and use them in an interview process. The Board would determine 

those questions at the December 8 board meeting when and if it came  up with the short list. 

On December 14, the Board would conduct interviews for the finalists, if they, as a Board, 

selected any finalists at all. If they selected finalists, and they interviewed them, they would 

have a Closed Executive Session on the 14th. After the Closed Executive Session, and after 

discussion with the Board, they would come out of Executive Session and they would either 

name a Superintendent, or they would open up the position again. 

 

Mr. Smith told Karen to please tell him she got that.  Mr. Gibson interjected that he got it. Karen 
said she did as well. 
 

Mr. Giron stated that he would second the motion.  Mr. Smith stated that he had a motion by 

himself and a second by Mr. Giron to open the position for superintendent as soon as they 

could get the job openings posted in the media sites that they had approved, with a closing 

date of December 1, 2020. Board members would individually review them between December 

1 and December 8, 2020. At the same time, between December 1 and December 8, the Board 

would determine if it looked like they were going to be able to include the community and 

staff in person. If they were not allowed to do that, based on CDC guidelines,  that the Board 

was going through, the Board would solicit questions from the community and from the staff 

and the Board as a whole would compile them and use them in an interview process.  
 
5.  DISCUSSION AND APPROVAL OF PROCEDURES AND TIMELINE FOR 

SUPERINTENDENT SEARCH (Continued) 



 

 

 
The Board would determine those questions at the December 8 Board Meeting when it came  

up with the short list. On December 14, the Board would conduct interviews for the finalists, 

if they, as a Board, selected any finalists at all. If they selected finalists, and they interviewed 

them, they would have a Closed Executive Session on the 14th . After the Closed Executive 

Session, and after discussion with the Board, they would come out of Executive Session and 

they would either name a Superintendent, or they would open up the position again. 

 

Mr. Smith called for a vote:  Mr. Vickers -  

 

Mr. Giron asked if they could discuss it.  Mr. Smith said yes if he had discussion.  

 
Mr. Giron stated that earlier they had broke it up and they had the timeline. They had people who 

were negative on the procedures and ... that was Mr Vickers, who said he wanted to wait until July 

1.  After the break he came back and he (Mr. Vickers) asked him (Mr. Giron) his question back to 

him.  It was during the discussion under the first motion the question was can you give me an 

example how this would benefit the student in the classroom waiting until July?  And, Mr. Vickers  

answered, the staff and other things like that. No answer to his question. They came back out of 

break and he (Mr. Vickers ) asked him (Mr. Giron)  the same question in reverse. He (Mr. Giron) 

said that they would go ahead and discuss it in the proper fashion.  And that discussion, the debate, 

he would  bring it up then. 

 
Mr. Giron stated that he had asked Mr. Vickers how it would benefit the students waiting until July.  

He’d responded by saying it gave the teachers security or certainty,  he didn’t know. But his question 

was, how would it benefit the student in the classroom? The reason he was asking to get this thing 

moving was because he watched the last board meeting.  He heard things before and he heard things 

and he would say the  same things again.  

5.  DISCUSSION AND APPROVAL OF PROCEDURES AND TIMELINE FOR 

SUPERINTENDENT SEARCH (Continued) 

 

Mr. Giron told Mr. Vickers he was disappointed, and he was let down by the things he was 

hearing. He heard failure rate and failures.  He didn’t  know if they threw numbers out or not, he 

didn’t remember.  He’d told Mr. Vickers they needed not to just hear the problems, they needed 

solutions.  He added that Mr. Vickers had been in a meeting with them back in March when they 



 

 

had a Superintendent tell them all of their algebra scores were right ‘here’.  They were doing 

good, good, good, good, and then they got to the eighth grade, and then boom, they tanked.  They 

had a problem, there was no answer, and no solution given to it. Mr. Giron said they’d asked Mr. 

Gibson to step in, straighten the ship and keep them moving forward. He did everything they had 

asked him to do. It was unfair to put him (Mr. Gibson) on the spot and do corrective actions.   

That was the reason why he was going forward and he wanted to help the students in the 

classroom. He was hoping that the Superintendent would do it. They could say  ‘these are the 

corrections they needed to have done.  These are the things he needed to move forward with.  That 

was his example back to him (Mr. Vickers) why they were trying to hurry this up. 

 

 Mr. Smith said he had a motion, and asked if there was any further discussion? 
 

Mr. Gibson told Mr. Smith that he would like him to let him take a minute to address the issue that 

Mr Giron raised. He said that they did have a failure rate that really bothered him. It bothered the 

principals and it bothered the teachers.  Mr. Gibson added it was largely a result of remote learning 

and the adjustments that they needed to make to remote learning. They had been discussing the 

issue that week. He was hoping that they would have some student focus groups. He asked 

principals to set those up. He reiterated that there was not an easy ‘solution’. 
 

Mr. Gibson stated that if they read the statewide news, the national news, and /or the world news, 

it was not a phenomenon unique to Los Lunas. The adjustment to remote learning, the 

adjustment for students and for staff was extremely difficult. They were addressing it in the best 

way that they could. Mr. Gibson said that he didn’t know that changing a Superintendent would 

make a difference in that. He thought it was an issue that they had to tackle, but they could believe 

him, they were absolutely addressing it and working to improve every day.  

5.  DISCUSSION AND APPROVAL OF PROCEDURES AND TIMELINE FOR 

SUPERINTENDENT SEARCH (Continued) 

 
Mr. Smith thanked Mr. Gibson for his comments. Mr. Smith said that he thought when they had 

that board meeting, he had discussed the fact that they were not unique. Los Lunas was not unique. 

New Mexico was not unique, and neither was the United States. He said he thought they would 

have been naive to think that they were not going to have some sort of a downward turn. He knew 

that they were working as hard as they could, and our staff was going to come through. He had no 

doubt about that. Our students were going to come through and they were going to get through this. 

They were going to work through it and they were going to become much better for it in the long 



 

 

run. There was a light at the end of the tunnel - even if they couldn’t see it right now. They were 

going to get better and as a District, he just wanted them to move forward.  He wanted them to keep 

in mind that this was all going to go away one day, and when it did, they were going to be better for 

it because they were working through the  problems and they were working, he thought, closer than 

they probably ever had as a district. 

 
Mr. Smith repeated they had a motion and a second to approve the timeline for the 

Superintendent Search as discussed.  There being no further discussion, Mr. Smith called for 

a roll call vote with the following results: P. David Vickers –  no; Eloy G. Giron – yes; Frank 

A. Otero stated that he  had been going to vote yes, but he had already heard enough of the 

garbage and was voting no; Steven R. Otero – yes; and Bryan C. Smith – yes . Motion passed 

– 3:2. 

  
6.   ANNOUNCEMENT OF MEETINGS 
 

Mr. Smith announced that this brought them to the announcement of meetings. As allowed by the 

New Mexico Open Meetings Act and the District’s Open Meetings Resolution, on occasion, a 

quorum of board members attended the same function, including those held at school sites, at the 

district level, as well as, sports functions, conferences, workshops, and trainings. Members agreed 

to refrain from discussing, and/or acting upon, board issues in those settings. In addition, only 

official meetings were published, and, if other meetings were scheduled, they would be announced 

in accordance with the NM Open Meetings Act. 

 
Mr. Smith said the location of the meetings would be dependent on restrictions being lifted, and 

then announced the following meetings: 

 *   Location Dependent on CDC Mandates – if needed, the Meeting will be held via Zoom. 
 

• October 13, 2020 Work Session Zoom 5:00 pm 
  Topic:   Overview of Revised Budget   (Quorum in Attendance) (Quorum in Attendance)  
• October 14, 2020 NMSBA Region IV Fall Meeting Zoom 5:00 – 7:00 pm 
  (Quorum in Attendance) 

 
Mr. Smith encouraged all of the board members to log into the NMSBA Region IV Zoom Meeting.  

He reminded the board members that they all got marked present or absent. 

  
• October 20, 2020 Finance Committee Meeting *CO Conference Room 4:00 pm 
 
• October 21, 2020 Audit Committee Meeting * CO Board Room 9:00 am

 (Attendance by Invitation Only) 



 

 

 
• October 27, 2020 Regular Board Meeting  

* CO Board Room 6:00 pm 
 
 

7.  ADJOURNMENT 
 
 

Mr. S. Otero moved, and Mr. Giron seconded, to adjourn the meeting. There being no 

discussion, Mr. Smith called for a vote with the following results: Steven R. Otero - yes; P. 

David Vickers – yes; Frank A. Otero – yes; Eloy G. Giron – yes; and Bryan C. Smith – yes. 

Motion to adjourn passed – 5:0. 
 
 

Mr. Smith thanked everyone for attending, and thanked everyone who came in.  He said that he 

appreciated the fact that they showed up. It showed their commitment to all of this and, trust him, 

their efforts were not unnoticed.  They thanked everyone and wished them a good night. 

 

The meeting was adjourned 8:07 pm.  



 

 

 
 
Approved this 27th day of October 2020. 
Bryan C. Smith, Board President 
Steven R. Otero, Board Secretary 

ksw 
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